Stellar Communications Web Site Redesign Pricing Worksheet

The following information will help us develop a price estimate for your web site redesign project.  This information can also be used in the early stages of site development.  Some clients like to take time to fill this out before we discuss the project, while others prefer that we fill it out during a meeting.  If you choose to fill it out in advance, please fax (to 1-866-373-5379) or email a copy before your meeting or phone call, or bring it with you. None of the questions are mandatory, but all are helpful in providing an accurate estimate for you.  *The starred questions are required for putting together an estimate; the remaining questions are also helpful in getting to know your organization and its needs.
Name ________________________  Company __________________________________    Date _____

Domain name(s) (www.yourcompany.com) _________________________________________________
Marketing, Competition, Objectives and Goals
1. What is/are the primary reason(s) for redesigning your web site?  Is it just upgrading the look and feel, functionality improvements?  Describe.  
2. *When should the project begin, and when should the new site launch?  We need to be sure that our current workload will allow us to devote time and staff resources to your project.
3. *Can the project launch in phases to allow us to be better able to meet your launch date or budget needs?
4. * What is the primary action you want a web site visitor to take when they visit your new site? (Call you, fill out a form, join an email list, download a document, order a product online? Describe.)

5. Who are your target customers?  Can your customers be grouped; if so, what groups?
6. In what ways do you already reach your target customer?  In what ways would you like to in the future?
7. How is your organization different than your competitor organizations?
8. How do your target customers currently perceive your organization?
Design
9. * List two or three primary competitors' sites.  What is good and bad about each?
10. * List any web addresses (outside your industry) that you are attracted to and may seek to emulate in terms of:
Design and/or graphics:

Content or features and functionality:

Organization/outline (list of sections):

11. What should the tone of the new site be?  (e.g. professional, fun, formal, casual, etc.)
12. * How should the look of the new site be different from your existing site, and do you have any marketing materials (yours or others’) that the new site should emulate?  
13. Are there colors you would like to use or avoid?
Good:






Bad:
Technical and Functional Needs
14. Who hosts your site on their servers?  Do you know if it is UNIX or Windows hosting?
15. * Do you seek to change hosts?  ( yes   (  no  If yes, what are you looking for in your new host, or are there any problems with your current host?
16. * How do you currently edit your web site?
( Adobe Contribute


  

(  staff member who knows HTML does it
( we use our web browser (browser-based editing system) to edit the site

( we outsource that service

( other – describe ____________________________________________________________

17. * Should that editing system remain the same?  Describe what you would like to use instead, if different.  Realizing that some editing systems are easier to use but also carry higher price tags (e.g. custom-developed browser-based editing systems are the most expensive), do you prefer lower costs more than ease of use or vice versa?

18. * Besides static pages with text and graphics, what types of interactivity or other features do you want your site to have (realizing that each one has a cost associated with it)?   Consider what types of things a user will accomplish on your site.
Definitely Maybe  Already have
( 
(    
(    email form(s) 
( 
( 
(    email newsletter signup

( 
(        
(    site search
( 
(        
(    secure transactions or 
                    ecommerce
( 
(        
(    blog(s) 

( 
(        
(    Facebook fan page (Do 
                    you need us to create it?)

( 
(     
(   Facebook fan page feed

( 
(     
(   Twitter feed

( 
(        
(   drop-down navigation 
                    menus
( 
(        
(    text ads on the site
( 
(        
(    display ads on the site
( 
(        
(    content management 
system and/or browser-
based editing

Definitely Maybe  Already have
( 
(        
(   message boards

( 
(        
(   database search(es) 

( 
(    
(   flash animation (describe)

_________________________________

_________________________________

( 
(    
(    password-protected area 

_________________________________

_________________________________

( 
(    
(    other features (describe) ___________________________________
___________________________________
___________________________________

Content

19. How many pages do you have on your current site? 
(    1-5
(    6-10
(    11-20
(    12-30   (    ______   (  don't know 

20. * About how many pages do you envision the revised site to be? 
(    1-5
(    6-10
(    11-20
(    12-30   ( 31+      (  ______   (  don't know yet

21. * What are the sections (areas/top level navigation items) of the site that you seek to add to the new site aside from those you have now, if any, or do you need help with this?  Attach a new and/or current site map or outline if you have one already.
22. * Besides offering ideas and suggestions and approving work, what elements do you want to contribute towards site's development?
(     none

(     write copy

(     edit copy (we will refer you to a writer)
(     we need a referral for a writer
(     provide graphics/photos/art (describe)
___________________________________
(    other ___________________________

23. *How concerned are you about Search Engine Optimization (SEO)?  Choose one:

· Having high placement on search engines is extremely important (may require the help of a specialist and require ongoing monthly fees).  

· We would be satisfied learning and using best practices for SEO to see where that will place us.

· We are not concerned about SEO.
24. Is there anything else we should know? Attach or add extra pages, if needed.
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